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. MeToanueckue peKoMeHalluu

1.1 Meroauyeckue PpeKOMEHJAIMM MO OPraHu3aluu PadoThl 00y4aIOIIUXCH BO
BpeMsi IPOBeIeHUsI JIEKIIMOHHBIX 3aHATHIH

B xone nexuuii mpenogaBarenb M3JIaraeT M pazbsACHIET OCHOBHBIC, HAMOOJEE CIOXKHBIC
MIOHATHUSL TEMBI, & TaK)KE CBSA3aHHBIC C HEH TCOPETUYECKUE M IMPAKTHUECKUE MPOOJIEMBI, AaeT
PEKOMEHIAUN TSl TIPAKTUYECKOTO 3aHATHS W yKa3aHWs JUIsl BBIMOJHECHUS CaMOCTOSTEIbHOU
paboTHI.

B xoJie JIGKIIMOHHBIX 3aHATUH OOydaromemycs HeoOOXOIUMO BECTH KOHCIEKTHPOBAHUE
yueOHoro Martepuaina. OOpaiaTh BHHUMaHHE Ha KaTeropuu, (HOpMYIHUPOBKH, PACKPHIBAIOIINE
COJIepKaHWEe HM3Yy4aeMOW JUCIUIUIMHBI, HAayYHBIC BBIBOJBI M IPAKTUYCCKHE PEKOMCHJIAINH,
MOJIO’KUTEIBHBIN OIBIT B OPATOPCKOM UCKYCCTBE.

XKenarenpHO OCTaBUTH B pabOYMX KOHCIEKTaX ITOJs, Ha KOTOPBIX JelaTh TOMETKH,
MOMYEPKHUBAIONINE OCOOYI0 BaXXHOCTh TE€X WM HWHBIX TEOPETUYECKUX  IOJIOKECHHUU.
PekoMeHyeTcss akTHBHO 3aJ1aBaTh MPETOIABATEIII0 YTOUYHSIOIIAE BOMPOCHI C IEIBI0 YACHEHUS
TEOPETUUECKHX MOJIOKEHUH, pa3pelIeHHs CIIOPHBIX CUTYaI[Hil.

1.2 Meroauyeckne  peKOMEHJAMUH 1O  NOArOTOBKE K  CEeMHHAPCKUM
(IpaKkTHYEeCKUM) 3aHATHAM

B Xxome moaroTtoBku K CEeMHHAPCKUM (MIPAKTUYECKHM) 3aHATHSAM CIENyeT H3yYUTh
OCHOBHYIO M [JIONOJHHUTEIBHYI JIUTEPATYPY, YYECTh PEKOMEHJAUMU IpernojaBaTens H
TpeGoBaHus pabodel mporpaMMsl.

MOXXHO TOArOTOBUTH CBOW KOHCIIEKT OTBETOB II0 PAaCCMATPUBAEMOW TEMAaTHKE,
MOJATrOTOBUTH TE3UCHI ISl BHICTYIUICHUH MO BCeM y4e€OHBIM BONPOCAM, BEBIHOCUMBIM Ha 3aHSTHE.
Cnenyer mpoayMaTh MpPUMEPHI C 1ENbl0 00ECreYeHHUs] TECHOM CBA3M H3ydyaeMOW Teopuu ¢
peasbHOM  INpPAKTUKOW. MOXKHO  JONOJHUTH CIUCOK PEKOMEHJOBAHHOW  JIMTEPATYPbI
COBPEMEHHBIMU UCTOYHHUKAMU, HE MPEJICTABICHHBIMU B CIIUCKE PEKOMEHI0BAHHOW JIUTEPATYPBI.

1.3 MeToauyeckne peKOMeHIAIUH M0 MOATr0TOBKE K BBICTYIUIEHHIO € MPe3eHTalMii-
3aIIMTe MPOEKTA

AJTOpUTM CO3AaHUSI TPE3ECHTAINH:

1 aTan — onpezaeneHue Leau Npe3eHTauu

2 3tan — noipoOHOE pacKpbITHE UH(pOpMaLIHH,




3 3Tan — OCHOBHBIE TE3UCHI, BBIBOJBI.

Cnenyet ucnonb3oBatb 10-15 cnaiinos. [Ipu sTom:

- IIEPBBIN craij — TUTYJIbHBINA. [IpenHa3sHadueH 11 pa3MeleHus Ha3BaHus [IPEe3CHTaluH,
MMEHH JOKJIaJ4iKa U €ro KOHTaKTHOM MH(OopMaIuy;

- Ha BTOpPOM claiiie HeoOXOAMMO pa3MECTUTh COJCPKAHHWE IPE3CHTALUHU, a TaKXKe
KpPaTKO€E OIIMCaHUE OCHOBHBIX BOIIPOCOB;

- OCTaBUIMECS CJIAHIbI UMEIOT HHPOPMATUBHBIN XapaKTep.

OObIuHO Tojaua MHGOPMALMKU OCYLIECTBISETCA IO IUIaHY: TE€3UC — apryMEeHTalus —
BBIBOJI.

TpeboBanust kK 0(pOPMIICHHUIO U TIPECTABICHUIO MTPE3CHTAIHHN:

1. YurabenbHOCTh (BUAMMOCTD U3 CaMbIX JAJIbHUX YIOJIKOB IOMEIIEHUS U C pa3IMYHbIX
YCTPOKMCTB), TEKCT AOJKEH ObITh HaOpaH 24-30-pM mpuQTOM.

2. TwarenbHO CTPYKTYpUpOBaHHAast HH(OPMALIHSL.

3. Hanmmune KOpPOTKHMX W JIAKOHMYHBIX 3arojOBKOB, MAPKHMPOBAHHBIX M HYMEPOBaHHBIX
CIMCKOB.

4. Kaxmomy MOJ0XKEHHUIO (H]Iee) Halo OTBECTH OTACIbHBIN ad3ail.

5. I'maBHy!0 H1€10 HaJ10 BBUIOKUTH B IIEPBOM CTpOKe ad3ana.

6. Hcnonb3oBath TabmuuHble (OPMBI TpEACTaBICHUS HHPOpPMAIUU (JHArpaMMBbl,
CXEMBI) A WIUIIOCTPAlMM BaKHEWIIMX (PAaKTOB, YTO JACT BO3MOXKHOCTb IOAATh MaTepHall
KOMITAKTHO M HATJISTHO.

7. I'padpuka 1OKHA OPraHUYHO JOMOJHSTH TEKCT.

8. BeicTymienue ¢ npe3eHTanueil umrcs He 6osnee 10 MUHYT.

3amura NpoeKTa NpOXOAUT B UHTEPAKTUBHOU dopme

1.4 MeToauyeckne peKOMEHIAMH 10 MOATOTOBKE J0KJIaAa
ANropuTM™M CO31aHuUs JOKIAAA:

1 sTan — onpesenaeHne TEMbI JOKJIa1a

2 3Tan — onpe/esieHre 1eNu AoKIaaa

3 3Tanm — noApoOHOE pacKpbITHE HHPOPMALUU

4 3tan — (QopMyIMPOBAHNUE OCHOBHBIX TE3UCOB U BHIBOJIOB.

15 MeToauueckue YKa3aHUuA K BBINNOJIHCHHUIO MPAKTUYECCKHUX 3agaHui

KaxnmoenpakTiuaeckoe 3aJJaHie COCTOUT M3 TPEX YaCTeH: 3a/1a4a, pelIeHne 1 3aJaHue IS
CaMOCTOSITENIbHOU paboThl. 3a/1aua pacKpbIBaeT CYTh pobIeMBl, o0o3Hayaer
IIOCJIEI0BATEIbHOCTh HE00XO0IMMBIX NENUCTBHH, JIOTUKY paboThl c
nporpaMmoii. Pemenue npencrasnser co0oif  MOApOOHYI0 MOLIArOBYI0 HHCTPYKLHUIO  CO
CKpUHIIOTAaMH, HArjIdaAHO MWIIIOCTPUPYIOIUMHU MMPAKTUYCCKOC BBIIIOJHCHUC MMOCTaBICHHOMN
3aJa4d C TOSCHEHMSIMM M KOMMEHTapHsMHU. 3aJjaHue Ui CaMOCTOSATENBbHOM paboTHI UMb
o06o3HavaeT mpodiemMy, najgee 00yJarmeMycs IPeI0CTaBISETC BO3MOKHOCTh CAMOCTOSITEIIBHO
POAyMaTh JAETalIN MPOEKTHOM AEATENbHOCTH, U3YUUTh JINTEPATYPY U UHTEPHET-PECYPChI, HAUTH
peIlIeHHe U pealn30BaTh €ro B mporpamMMe. JlaHHBINA pa3aen TakkKe MOXKET COIepKaTh BOIPOCHI,
Ha KOTOpbIe HEOOXOMMO J1aTh YCTHBII OTBET MPHU 3aIIUTE MPAKTUUYECKOTO 33 JaHHS

1.6 MeToauyeckune peKoMeHIAlMH 110 MOArOTOBKE K caye 3a4eTa

3auer sBiseTcss (GOPMOIl MTOrOBOrO KOHTPOJISI 3HAHUM M yMEHUH oOyyaroumxcs Io
JAaHHOW JMCLMILIMHE, IOJYyYEHHBIX Ha JEKIUAX, MPAKTHUYECKUX 3aHATUAX U B Ipolecce
CaMOCTOSITENIbHOM pabOTHI.

B mnepuon moaroToBku K 3aueTy oOydaromiMecs BHOBb 0OpamiaroTcst K y4eOHO-
METOJMYECKOMY MaTepUally U 3aKPeIUIsIOT IPOMEKYTOUHbIE 3HAHMUS.

IIpu moAaroToBke K 3a4yeTy OOydYaroOUIMMCS Ie1IecO00pa3sHO HCMOJIb30BaTh MaTepUabl



JIEKIMIA, OCHOBHYIO U JIOIIOJHUTEIIbHYIO JTUTEPATYPY.

Ha 3ader BBIHOCHTCS MaTepuan B o0beMe, MPEIYCMOTPEHHOM paboyeil mporpamMmoit
y4eOHOI TUCIMIUIMHEI 3a cemecTp. 3ader nmpoBoautcs B opmerecta B DMMOC yHHBepcurera.

TecroBasi cucrema mpenycMaTpuBaeT BOIPOCHI/3a/laHUsl, HA KOTOpbIe OOydYaromuiics
JOJDKCH OaTb OAWH WUJIM HCCKOJIBKO BApHWAaHTOB IIPABUJIBHOT'O OTBCTA U3 IPCAJIOKCHHOI'O CIIMCKA
otBeToB. [Ipu moucke orBeTa HEOOXOAUMO MPOSBISATH BHUMATEIBHOCTD.

IIpu oOTCyTCTBMM Kakoro—imbO OJHOTO OTBETa Ha BOINPOC, MpPEayCMaTPUBAIOIINUN
MHO>KECTBEHHBII BHIOOD, BECh OTBET CUMTAETCS HEMPABHIIbHBIM.

OTBeTHI MMpaBUJIBHBIC BBIACIIIOTCA B TCCTC IMOAYCPKUBAHHUCM HIIN JIFOOBIM Apyrum
JOITYCTUMBIM CUMBOJIOM.

Ha BreImonHeHme TecTa npeaoCTaBIACTCA OrpaHUYCHHOC KOJIMYCCTBO BPEMCHU H
TOJIbKOO/IHA MOTBITKA.

Pesynbrat 3ayera BhIpakaeTcs OLICHKAMU «3aYTEHOY», «HE 3aUTECHOY.

I1. Ilnanbl NpaKTHYECKUX 3aHATHI

Tema 1.Munnuanus npoexkra

Inan:

[ToHATHUS «TIPOEKT» U «YIIPABICHUE IPOCKTaAMU».
MeTtoioniorus ynpapiaeHUs IPOEKTaMHU.
CranpapTsl ynpaBieHuUs IPOSKTaMU.

BHemHsAs u BHYTpEHHSIS cpefia IPOeKTa.
[TpoekT kak cucrema.

CucTeMHBIH 1T0AX0/1 K YIIPABICHHUIO IPOEKTaMHU.
[lenu mpoekra.

TpeboBaHMs K IPOEKTY.

. OKpyXeHHEe IPOeKTa.

10. Y4acTHHKH MPOCKTA.

11. JXKu3HEeHHbIH HUKI IPOEKTa.

12. CrpykTypa npoekra.

CoNO~wWNE

Jlumepamypa [1, ¢.11-142; 2, c. 15-87]

Bomnpocsl 11t CAMOKOHTPOJIS:

1. Kakue BaxkHble cieniuprUecKre XapaKTePUCTHKHU MPUCYIITH TI000OMY TTPOEKTY?

2. UYewm omyiMuaeTcsi MPOCKTHOE YIIPABICHHUE OT TPAJAUIIMOHHOTO MEHEPKMEHTA?

3. Tlowemy  TpamuIIMOHHBIH  MEHE/DKMEHT  MOXKHO  Ha3BaTh <K pYTHHHBIM
YIpaBJICHUEM >, a YIIpaBIE€HUE TPOCKTaMU — HET?

4. Ilepeuncnurte NPUHINIBI, KAKUMU HEOOXOAMMO PYKOBOACTBOBATHCA MPHU pa3padbOTKe
METOJIOB U CTAHAAPTOB YIPABJIECHUS IPOCKTAMH.

5. [Ilepeuncnure KIOYEBBIC MEKIYHAPOIHBIC CTAHIAPTHI YIIPABJICHHS TIPOSKTAMH.

6. Ha pemenue kakux 3a7a4 HaPaBIECHO CO3JJaHUE KaXKIOTO cTaHaapTa’?

7. Yewm paznmuaercs 6a30BbIi MOAXO0/, 3a70KeHHBIN B cTannapT PMBOK, ot moaxona,
Ha KOTOPOM OCHOBaH cta”aapt ICB?

8. Kakyto ponb urparor crannaptel [SO B ynpaBieHnn mpoekTamu?

9. Kak onpenenuts 3peiocTh OPraHu3alliy 0 OTHOIICHUIO K YIIPABIEHUIO MTPOEKTaMuU?

10. TMowemy K ympaBICHHIO MPOCKTAMH NMPUMEHUM CHCTEMHBIH TOJXOJ, a CaM MPOCKT
MO>KHO PacCMaTPHUBATh KAK CIOXKHYIO CUCTEMY?

11. B 4gem 3akirodaeTcsi BaXKHOCTh NMPABUIIHLHOM TMOCTAHOBKHU 1eniel mpoekta? Kakum
KPUTEPUSIM 3T LEJH JIOJKHBI OTBEYaTh?

12. Tlepeunciute BHENTHUE (PAKTOPHI, OKA3BIBAIONIUE BIIUSHAC HA TIPOCKT.

13. Ilepeuncnute QGYHKIMH, KOTOPHIE BBHIMOTHSIIOT YYAaCTHUKH TPOEKTa Ha Pa3HBIX
CTaIUSAX €r0 JKU3HEHHOTO IHKIa. Kak MeHsFoTCsl yHKIIMH B 3aBUCHMOCTH OT (a3l MpoeKTa?



14. OOwscHUTE, TOUYEMY Ba)KHO J10OMBATHCS COTJIACOBAHUS MHTEPECOB BCEX YUYACTHHKOB
MPOEKTA.

15. HMcxons U3 Kakux KpUTEPUEB MOKHO BBIIEIATD (ha3bl )KU3HEHHOTO LIUKJIA TPOeKTa?

16. Kakumu npeumyiecTBaMu 00JIaal0T pa3Hble TUIBI OPraHU3AIMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET ObITh peaJTu30BaH MPOCKT?

17. Tlepeuncnante OCHOBHBIE KpUTEPUM KiIacCU(UKALMU TPOEKTOB, 3HAUUMBIC JUJIS
HPKOHOMHUCTA U MEHEKEpPA.

18. Yto Takoe mera-mipoekThi? [IpuBenaure u3BectHbie Bam npumMepsi.

19. Yro Takoe WHHOBAIIMOHHBIC TPOCKTHI?

20. Kakue mpoexThl Bbl MOXKETE BBIJCIUTH MO KPUTEPHUIO CTENEHH OXBaTa MU 3TaIroB
WHHOBAIIMOHHOTO Tpoliecca?

21. HazoBute ¢akropbl, KOTOpbIE, IO BalleMy MHEHHIO, BBI3BIBAIOT TOSBIICHUE
IIPOEKTOB.

22. OOBscHUTE, KaK COOTHOCSTCS MEXIy co00l ympaBieHHE MIPOEKTaMU U YIIPaBJICHUE
U3MEHEHUsIMU?

23. TlosicHuTE CYTh MPOEKTHOTO MOAX0/1a K OpraHu3aIuu Ou3Heca.

24. Yrto noyrKHA YYUTHIBATH SKOHOMHYECKAsI MOJIENb MTPOEKTa?

25. TlosicHuTe CyTh NPHUHILMIIA aTbTEPHATUBHOCTH MPHU TMOCTPOECHUU SKOHOMHYECKOM
MOJIEJIH MPOEKTA.

3ananue AJ151 CAMOCTOATEIbHOI padoThI:

1. ITpurymats MPOEKT, COCTABUTH IIPEABAPUTEINIBHBIN IJIaH, YKa3aB:

1) Ilenp npoekra (OCHOBHAS, HA MEPCIICKTUBBI)

2) Y4aCTHHKH IPOCKTa

3) [IlpoekTHasi KOMaHaa

4) Cpok mpoekra

5) bBromker (OpUCHTUPOBOYHBIN)

6) Kpurepun 10CTHKECHHS LIEIH.

2. Jlns mpunymanHoro Bamu mpoekTa onpenenuTh BHEIIHIOI U BHYTPEHHIOI Cpeny,
0003HauuTh HauboJsiee 3HaUYMMBbIE (PAKTOPBI, a TakKe (PAKTOPbI, KOTOPHIMH MOKHO MpEeHEOpeyb.
OOBsSICHUTD, TOYEMY.

3. Jna mpuaymanHoro Bamu mpoekTa mpuaymaiite, Kak MOMKET OBbITh MCIIOJIB30BaH
NPUHLNI anbTepHaTHBHOCTU. O0ocHYHTEe Bar BeiOop.

4. IloaroroBka JOKIana Mo CIEYIOIIUM TEMaM:

1. Ilpoektbl B OTpaciu TOIJIMBHO-PHEPIreTHUYECKOIO KOMIUIEKCA, U OCHOBHBIE
npoOJIeMbl UX peanu3aluu
Crabunuzanus arponpoOMBIIIIEHHBIX PECYPCOB B c(hepe Mpo10BOJIbCTBUS
[TpoexTs! B 06J1aCTH KOHBEPCUH BOCHHO-TIPOMBIIIIEHHOTO KOMILIEKCa
Tpancnopt, cBsI3b U KOMMYHUKAIIMH — IPUMEPHI IPOEKTOB
OcHoBHBbIE 337ja4l TPOEKTHOTO MEHEDKMEHTA B KUJIMITHOM CTPOUTEIBCTBE
[TpoeKThI B MAIIMHOCTPOCHUHU
ITpoeKThI B XUMHUYECKOW TPOMBIIITIEHHOCTH
IIpoeKTHI B JIErKOM TPOMBIIUIEHHOCTH
VY noBierBopeHne NoTpeOHOCTEH HaceIeHHs Yepe3 COLMaIbHO-OPUEHTHPOBAHHBIE

LCoNoO AWM

IIPOEKTHI

Tema 2. IlnannpoBaHue nNpoeKTa

Inan:

1. Kuaccudukanus npoeKToB M0 KpUTEPHUSIM MEHEKepa U SKOHOMHUCTA.
2. DKOHOMHYECKast MOJIENb MTPOEKTA.

3. IIpaBoBeie (hOpMBI HHCTUTYIIMOHATH3AINA TPEATPHHIMATEIICH.

4. JloroBOpHOE peryarupoBaHHUE MPOEKTHOM NeATETbHOCTH.



5. JloroBopbl KOMMEpPYECKOH KOHIIECCUU U (ppaHUai3nHTa.

6. JloroBopsl MPOCTOTO TOBAPHILECTBA M O COBMECTHOM J1€ATEIHHOCTH.

7. CoBpeMeHHBIE OpraHM3allMOHHO-TIPABOBBIE  (OPMBI  peanu3ali  BEHUYPHBIX
WHBECTUIIMOHHBIX TPOEKTOB B Poccuu.

8. DddexTsl 1 UHANKATOPHI YCHEITHOCTH pealn3alluy MPOEKTa.

9. DdbdeKkTUBHOCTh peanu3ayy MPOeKTa U €€ BUJIBI.

10. Ouenka SkOHOMHYECKOH 3PPEKTUBHOCTH MPOEKTA: OOIIHE TTOIXOIBI.

11. OcHoOBHBIE METO/IbI HHBECTULIMOHHBIX PACUETOB.

12. VnpaBieHue NpoeKTHBIMU PUCKAMHU.

13. Tlonsitue pucka u HeomnpeneiaeHHocTH. Kiaccuukanus mpoeKTHBIX PUCKOB.

14. Cucrema ynpaBieHHUs! IPOEKTHbIMUA PUCKaMHU.

15. OcHOBHBIE MTOAXO0/IbI K OLIEHKE PHUCKA.

16. Metoab! ynpaBieHUs: PUCKAMHU.

17. Uepapxudeckas CTpyKTypa IIPOEKTa

18. OcHoBHBIC 33a/1a4H IJITAHUPOBAHUS ITPOCKTA.

19. ®OyHKIUU CETEBOro aHANIKM3a B IJIAHUPOBAHUU MPOEKTA.

20. AHanm3 KPUTHYECKOTO ITyTH.

21. OmnpeneneHue ATUTEIBHOCTH MPOEKTA MPU HEOMPEIEICHHOM BPEMEHHU BBITIOTHEHUS
onepauui.

22. PacnpeneneHue pecypcos.

23. Pazpabotka pacriucaHus IPOEKTA.

Jlumepamypa [1, ¢.143-252; 2, ¢. 88-155]

Bonpocs! 111 CAaMOKOHTPOJIA:

1. Tlouyemy K ympaBiI€HHIO IPOEKTaMU NMPUMEHUM CHUCTEMHBINA MOAXO[, a caM MPOEKT
MO’KHO pacCMaTpUBATh KaK CJIOKHYIO CUCTEMY?

2. B uem 3akmovaercss BaXXHOCTb NPaBMIJIBHOW MOCTaHOBKM Iieneil mpoekta? Kakum
KPUTEPUSM 3TH L€ JI0JKHBI OTBEYaTh?

3. Ilepeuncnure BHemHUE (PAKTOPHI, OKA3bIBAIOIINE BIUSHUE Ha TPOEKT.

4. llepeuncnure (yHKUMU, KOTOpBIE BBIMOJHAIOT YYaCTHUKM IPOEKTAa Ha pa3HbIX
CTaJUsAX €ro KU3HEHHOro nukia. Kak MeHsoTcs QyHKIUHU B 3aBUCUMOCTH OT (a3bl mpoekTa?

5. OOBscHUTE, TOYEMY BaXKHO J1I00MBATHCSI COTIACOBAHUSI MHTEPECOB BCEX YYACTHUKOB
IIPOEKTA.

6. Mcxoxas u3 Kakux KpUTEPUEB MOKHO BBIACTATH (Pa3bl )KU3HEHHOTO IHKJIA TIPOEKTa?

7. Kaxkumu npeumyiiecTBamMu 001aJat0T pa3HbIE TUIBI OPraHU3allMOHHBIX CTPYKTYp, B
paMKax KOTOPBIX MOXKET OBITh PEaTU30BaH MPOEKT?

8. [IlosicHuTe, Kak MeXay COOOH COOTHOCATCA MOHATUS <«IIPEANpUsATHE» U
«IOPUIUYECKOE JTUIION.

9. [Ilepeuncnure n3BectHble BaM opraHu3aninoHHO-TIPaBOBbIE (POPMBI KOMMEPUYECKUX U
HEKOMMEPUYECKUX OpTraHu3alni.

10. Kak BbI agymaere, MOTYT JIM HEKOMMEpYECKHE OpraHu3aluu ObITh CyOBEKTaMH
peanuzainuu

11. xomMMepuecKux MpoeKToB?

12. Yro Takoe XO3SMCTBCHHBIH JIOTOBOP W KakKHe TPYNIBl JOTOBOPOB B cdepe
IpeIIPUHUMATEIBCTBA BBl 3HAETE?

13. Pacckaxxute 00 OCHOBHBIX VYCIOBHSAX JIOTOBOpAa O BBHINIOJHEHWH HAYYHO-
UCCIIEI0OBATEIbCKUX U OMBITHO-KOHCTPYKTOPCKUX PadoT.

14. Yem ornuuaroTcs MEXIy COOOHW JIOTOBOPHI KOMMEPYECKOM KOHIECCHH U
¢bpanyaiizunra?

15. Tlepeuncnute OCOOEHHOCTHM TMPABOBOM KOHCTPYKIIMHM  JIOTOBOpa  IPOCTOTO
TOBapHUIIECTBA.



16. Kakue TpeOOBaHUS TPEABSABISAIOTCS K OpraHU3allMOHHO-TIPAaBOBOM  (opme
IOPUAMYECKOTO JIUIA, MCIOJIb3yeMOr0 B KauecTBE MPOCKTHOW KOMIAHUM YYaCTHUKAMH
VMHHOBAIIMOHHOW MTPeANPUHUMATEIbCKOM 1EATENbHOCTH?

17. Kak BBl Jymaere, COOTBETCTBYIOT JIM MM CYIIECTBYIOIIHE B POCCUHCKOM
3aKOHOJIATENIbCTBE OPraHU3allMOHHO-TIPABOBBIE (POPMBI  IOPUIUYECKUX JUI[ M JIOTOBOPHBIC
KOHCTPYKIIUU?

18. Pacckaxkxute 00 OCHOBHBIX OCOOEHHOCTSIX BHEAPEHHBIX B HACTOAIIEE BpeMs
MIPABOBBIX KOHCTPYKIUNA X035IIICTBEHHOTO NApTHEPCTBA U MHBECTUIIMOHHOTO TOBAPUILIECTBA.

19. Ilepeuncnure U3BECTHBIE BaM HHIUKATOPHI YCIEIIHOCTH PEAIN3ALUH IPOEKTA.

20. B yem pasauna Mexay ddhdexrom u 3HPEKTUBHOCTHIO MPOCKTA, KAK ATH MOHSATHS
CBsI3aHbI APYT C Ipyrom?

21. Ilepeuncnure OCHOBHBIEC BUIBI A((HEKTUBHOCTH IIPOSKTA.

22. Kakue MeTob!l OLIEHKH SKOHOMUYecKoi 3¢ ekTuBHOCTH TpoekTa Bel 3HaeTe?

23. Pacckaxute o cdepax Hambosee 1mesecooOpasHOro MPUMEHEHHS KaKIO0TO MEeTojaa
OLIEHKH YKOHOMHYECKOH (P PEKTUBHOCTH HHBECTUIIMOHHOTO IIPOCKTA.

24. Yem oOycnoBiieHa KOHILICIMS M3MEHEHHUS CTOMMOCTU JeHer Bo BpeMeHu? Kaxue
(axTOpHI BIUSAIOT HA OIICHKY HHBECTOPOM IIEHHOCTH JCHEKHBIX TTIOTOKOB?

25. B yem 3akiirouaeTcsi pazHUIA MEXKAY PUCKOM U HEONpeaeseHHOCThIo? OObsCHUTE,
noyeMy pUCK — Oosiee BaKHAs KaTEropus Ui MPOSKTHOH AEATENIBHOCTH U TIOYEMY PHCK
00BEKTUBHO CBOWCTBEHEH JIFOOBIM IMPOEKTAM.

26. B yeM CcOCTOMT Ba)KHOCTh NPAaBWIBHON KJIACCH(HUKAIMHA PUCKOB MPH YIPABICHUU
npoexkTamu?

27. Kakum 00pa3oM OCyIIECTBIISICTCS YIIPaBICHUE MPOSKTHBIMU puckamu? Ilepeuuncnure
OCHOBHBIE 3Tallbl YIIPABJICHUS PUCKAMU U OOPUCYHTE KPYr BUIOB AEATEILHOCTHU, CBS3AHHBIN C
KaXJIbIM JTaroM.

28. Kakue MeToJpI KOJTMYECTBEHHOU OIEHKU MPOEKTHBIX pUCKOB Bbl 3HaeTe?

29. Onpenenute, B KAaKMX NPOEKTaX BaXHbI T€ WIM HWHBIE METOABI YIPABICHHS
HIPOEKTHBIMH PHUCKAMHU.

30. B geM cMmbICT BeICHHS KypHAJIa PHCKOB IMPOCKTA?

3aganus 1J15 CaMOCTOSITEIbHOI PadoThI

[TpakTuyeckoe 3ananue 1

Cozmate mnpoekt Cmpoumenbcmeo Ooma, TpEeAHA3HAYEHHBIN JUIA  YIPABJICHUS
CTPOUTENBCTBOM YAaCTHOTO OJHOITAKHOTO KMJIOTO JoMa Imiomiaasio 200 KBagpaTHBIX METPOB.
Jara Havana npoekrta — 1 maprta 2010 rozxa. [lepeuens 3aau mpoeKTa, X CBS3U U JUIUTEIbHOCTU
npuBesieHbl B Tabnuie 1. da3bl BhIIENEHBI NMONYKUPHBIM KYpPCHBOM, @ BEXH UMEIOT HYJIEBYIO
uny. Ha3Banwus 3a1a4, BXOAANINX B a3y, BBIACIEHB OTCTYIIOM CIIEBa.

Tabnuna 1.
Ne HasBanmue 3axa4n it IIpeamecTBeHHUKH
(m)
1 Hauano nmpoekra 0
2 YTBepa1eHUEe NPOEKTOB
3 Havasno yTBepxaeHUs IPOEKTOB 0 1
4 YTBepKIeHNE MPOEKTa Ha CTPOUTEIHECTBO 90 3
5 YTBepKIeHUE IPOEKTA Ha a3 60 3
6 YTBepkaeHue Tpoekra Ha  BojgompoBox  H | 30 3
KaHAJIM3alUI0
7 YTBep:kJIeHHE MPOEKTa Ha OTOIUICHHE 45 3
8 [TpoeKTHI yTBEPKICHBI 0 4:5:6;7
9 CtpoutebcTBO (PyHIaAMEHTA
10 Hauauno 3axmanku ¢pyHmaMeHTa 0 8
11 PriThe Tpanmien 10 10




12 3anmBka QpyHIaMEHTa 5 11

13 DyHIaMEHT 3aBepLIEH 0 12

14 Kapkac u kpplma

15 Hauano xapkaca 0 13

16 Kianka cren 60 15

17 [lepekpriTHE CTEH 15 16

18 YcTaHOBKA KPBILIIU 30 17

19 YcTaHoBKa HAPY)KHBIX ABEPEH M OKOH 7 17

20 VYcraHoBKka 10JIOB 5 17

21 Kapkac roros 0 18; 19: 20

22 KommyHukanuu

23 Havano yctaHOBKM KOMMYHHUKAITUN 0 21

24 [IpoBenenne u moakIrOYeHUE Bomompooma u | 10 23
KaHaJIu3aluu

25 YcTaHOBKa M TIOJIKIIFOUYCHHE YJICKTPOIIPOBOIKH 5 23

26 VYcranoska u MOJKJTIOYECHIUE rasoBbIX | 5 23
KOMMYHUKAaIN

27 KoMMmyHUKaImu roToBbI 0 24: 25; 26

28 BuyTpeHHsisl oTIe/IKA

29 Hauaio otaenku 0 27

30 BuyTpennue nsepu 10 29

31 HasecHble MOTOIKH 5 30

32 Otxenka cTeH 3 30

33 MOHTaX OTOILIEHHUS 10 30

34 YcraHoBKa o0opyIoBaHus, prudopoB ul|5 31; 33
CaHTEXHHUKH

35 HacTun nonos 15 32; 34

36 Konern ornenkn 0 35

37 Konen npoexra 0 36

1. Mexnay padoramu 12 u 13 ycraHoButh 3anepkky B 30 nHel, HEOOXOAUMYIO JUIS
BBIJIEPKKU (QyHIAMEHTA.
2. g 3amaun 32 yCTAaHOBUTH OTpaHHUCHUCKaK MOJHCHO nosdice.

3a/iaHue BBINOIHSIETCA B UHTEPAKTUBHON (hopme

[Ipu BBHIONHEHWM 3aJaHU WCTONB3YIOTCS BapHAHTHI TIPOEKTOB, CO3/JAaHHBIX MPHU
BBINOJIHEHUH MIpebIayIIel paboThl {1 Bcex BapHaHTOB 3a/laHMsI OIMHAKOBHIE.

BoemmonHute ¢QopMaTupoBaHue TaONMIBI BBOAA auarpammbl ['aHTa paHee cO37aHHOTO
npoekrta "CTpouTensCTBO JoMa.

a. Y ianute ctondern uaeHTU(PUKATOPOB.

b. lo6aBuTh cronden Kpumuueckas 3adaua.

c. Uamenuts cronben Kpumuueckas 3aoaua Ha cTonoen 3ampamui.

d. Ha3HaunTh CTUIM TEKCTa, BBLACIMB Pa3HBIMHU L[BeTaMU (a3bl, BEXU, KPUTUUECKHE U
HEKpUTHYeCKHe 3amaud. [Ipu moMomm CTHiIeH TeKCTa YCTaHOBUTH JISi 3aroJIOBKOB CTPOK H
CTOJIOIIOB JKUPHBIM IIpU(T KOPUYHEBOTO LBETa, a JUISI CPEJAHEro YpPOBHS INIKaJbl BPEMEHHU
CHPEHEBBI 1BET.

e. CoxpaHuTh U3MEHEHUS B (aiie

B mepBoHauanbHOM (aiisie MPOeKTa BHIOJIHUATH COPTUPOBKY 3a1ad TaOJNHIBI 1O JaTe
Hayasa, a 3aTeM I10 J1laTe OKOHYaHus. Pe3ynbTaTr coXpaHuTh B (aiine




B nepBonavanbHOM (hailsie mpoeKTa BHIMOJIHUTH MHOTOYPOBHEBYIO COPTUPOBKY TaOIHIIBI
CHauaja MO BO3PACTAHUIO MPHU3HAKA KPUTHYECKOM 3agaud, a 3aTeM 10 YOBIBAHUIO JAThbI
OKOHYaHUs. Pe3ynpTaT coXpaHuTh B (aiiie

B nepBonavanbHOM (aiiie mpoekTa HUCIONIb3ySd CTPYKTYpPHBIM (UIBTP OTOOpPa3HUThH
TOJIbKO 3a7aun | ypoBHs. Pe3ynbrar coxpanuts B (aiine.

B nepBonavanbHOM (aiiie mpoekTa HUCHONB3YyS aBTOGUIBTP OTOOpa3UTh 3ajayu,
KOTOpBbIE HAYMHAIOTCS B CJIEAYIOUIEM MECSIE M HUMEKT UIMTENbHOCTh Oojbiie 15 nHEn.
Pesynbrar coxpanuth B (aitie.

B nepBonavyanbHOM (aiiyie mpoeKTa UCIONb3Ys MPeIoNpeeIeHHbIH QUIBTP 0TOOPa3UTh
TOJILKO CyMMapHbIe 3aaun. Pe3ynbrat coxpaHuts B (aiine.

B mnepBonavansHOM (haitie mpoekTa co3naTh (QHIBTP, KOTOPBI OTOOpa)xxaeT TOJBKO
KPUTHYECKHE 3aJjaud JJIUTENbHOCThI0 He Oosiee 14 nueit. IlomecTuTh 3TOT GUIBTP B MEHIO
cucteMsl. [Ipumennuts 3T0T PunbTp. Pe3ynbraT coxpanuTh B (aiiie.

B nepBonauanbHOM (pailie mpoekTa HpHU MOMOIIM MPEIONPENEICHHON TIPYNIUPOBKU
CrpyNIUpOBaTh OTAEIBHO BEXM IPOEKTa W 3aJayd, HE SBIAIOLIMECS BexaMu. Pesynbprar
COXpaHUTH B (haiiie.

B mnepBoHawampbHOM  (aiiie TpPOEKTa CO3JaTh  OIPENECICHHYIO  TOJbh30BaTEIEM
TPYIIIUPOBKY U IOMECTUTH €€ B CUCTEMHOE MeHI0. Ha mepBoM ypoBHE 3aauu rpynnupyroTcs Ha
KPUTHYECKHE M HEKPUTHYECKHE MO YObIBaHUIO mapamerpa Kpumuueckas 3adaua. Ha BTOpOM
YpPOBHE 3aJayd TPYHIIUPYIOTCS [0 BO3PACTAHUIO JUIMTEIBHOCTH. lIpUMEHUTH CcO31aHHYIO
rpynnupoBKy. Pe3ynbraT coxpanuts B daiine.

B nepBonauanbHOM (haiiiie MpoeKkTa co37JaTh BPEMEHHYIO TPYIIUPOBKY 3a1ad [0
WHTEpBajaM UIMTEIBHOCTU. VICIIONb30BaTh HENEIbHBIM M MECAYHBIM MHTEpBaJbl. IIpumMeHuTH
rpynnupoBKy. Pe3ynbraT coxpanuts B (aiiie.

3aaHue BBIMIOJIHACTCS B UHTEPAKTUBHON opme

Z[J'ISI paHee CO3OaHHOTO IIPOCKTA Cmpoumeﬂbcmeo ooma CO31aTh CIHMCOK pPECypCOB B
COOTBCTCTBUH C IMapaMETpaMu, ICPECUNCICHHBIMU B Ta6J'II/IH€ 2.

Tabnumna 2.

Ta6auna | Crana.crapka | CraBka 3arparbl Ha

HOPM cBEpPXYp. HCIIL.
ApPXHUTEKTOD T A - 55000
MVII "T'opraz" T A - 70000
MVII "Bogokanan" T A - 50000
AO "Bogoneit" T A - 50000
Pabouwniil T A 1000p/n -
Pabounii2 T A 1000p/n -
Pabounii3 T A 1000p/n -
[Toncobuuk1 T A 400 p/n -
IMToxcoOHUK2 T A 400 p/n -
Tpakrtop T A 7000
[Tnotauk 1 T A 1500 p/n 200p./q —

B — 7500
[TnoTaUK2 T A 1500 p/n 200p./q —

B — 7500
"Heoruract" T A - 120000
BononpoBogunk 1 T A 800 p/n -
BoponpoBogunk?2 T A 800 p/n -
DIIEKTPUK T A 1000 p/nt -
AQ "T"az0BuK" T A - 25000
000 "Tloronku" T A - 150000




ITecok M A 500 p/t -
[Ile6enpb M A 600 p/t -
IlemenT M A -
Kupriuy M A 7 p/mt -
bpyc M A - 25000
Jlocka obpesHas M A 7000p/m3 -
Jlocka HeoOpe3Has M A 5000p/m3 -
HIudep M A - 40000
DIEKTPONPOBOJ] M A - 15000
DIIEKTPOCUYCTUUK M A - 5000
Tpy06a BogonpoBoiHAs M A - 35000
TpyOa KaHaITM3aIMOHHAS M A - 30000
[lrykarypka M A - 150000
ITotonok M A 150 p/m2 -
OkHO M A 10000 -
JIBepp HapyxHast M A - 20000
Tpyba otonuTenbHas M A - 20000
Koten M A - 40000
ITeun razoBas M A - 20000
Banna M A 45000 -
YHUTA3 KOMITAKT M A 20000 -
PakoBuna M A 16000 -
Kpan M A 7000 -
ITapker M A 550 p/m2 -
Tpy0a razosas M A - 50000
JIBepb BHYTpEHHSIS M A 9000 -
JlocTaBka 3
Co3nath Ha3HAYEHHS PECYPCOB B COOTBETCTBHH C Ta0I. 3.
Tabmumna 3.
3agaua Pecypc Ennnnusi Tabauua
(3aTpaThi) HOPM 3aTpar
VYTBepxkeHue IIPOEKTa Ha| ApXUTEKTOP 100 A
CTPOHTEBCTBO
YTBepKIeHUE MMPOCKTA HA Ta3 MVII "T'opraz" 100 A
|
VYTBepxkeHue IIPOEKTa Ha|MVII "Bogokanan" 100 A
BOJIOTIPOBOJ ¥ KaHAITU3AITUIO
YTBepxkIeHue MPOEKTa Ha|AO "Bomoneit" 100 A
OTOILJICHUE
PoIThE TpaHIIEH Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
TToncobuuk1 100 A
[Tonco6HuK2 100 A
Tpakrtop 100 A
3anuBKa GpyHAaMeHTa Pabouniil 100 A
Pa6ounii2 100 A
Pabounii3 100 A
TToncobuuk1 100 A




[Moxcobuuk2 100 A
[Tecoxk 10T A
IlleOenn 10T A
LemenT 2500kr A
Jlocka HeoOpe3Hast 3m3 A
JocTraBka 25000p
Kianka cren Pabouniil 100 A
PaGounii2 100 A
Pabouwmii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
Kupnnu 70000 A
ITecok 6T A
Ilement 2000kr A
JocTtaBka 25000p
[TepexpriTHE CTEH Paboumiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[ToncoOnuk1 100 A
IToncoOuuk?2 100 A
bpyc 1 A
Jlocka oOpe3Has 7 M3 A
JHocraBka 15000p
YcTaHOBKa KpbILIU [TnotHuk1 100 A
[TnoTHUK2 100 A
Jlocka HeoOpe3Hast 10 A
HIudep 1 A
JHocraBka 12000p
VYcranoBka HapyxHbIX aepedr u|O0O "Heorract" 100 A
OKOH OxkHoO 9 A
JIBepp HEpyxKHas 1 A
YcraHoBKka MoJioB [Tnotauk 1 100 A
[TnoTHUK2 100 A
JHlocka oOpe3Has 10 A
JocraBka 7000p
ITpoBenenne wu  noxkmoueHue | Bomonposoaunkl 100 A
BOJIONIPOBO/IA U KaHAJIU3aLUU Bogomnposogunk?2 100 A
Tpy6a Bogomnpos 1 A
Tpy6a xanamus 1 A
VYcraHoBKa WM TOAKITIOYCHHE | DIEKTPUK 100 A
AIIEKTPOTPOBOJIKH DNEKTPOCUETUNK 1 A
DIEeKTpOnpOBO 1 A
VeranoBka u  nonakirodenue |AO "T"azoBux" 100 A
ra30BbIX KOMMYHUKAIIUN Tpyba razoBas 1 A
Otnenka cTeH PaGouwniil 100 A
Paboumii2 100 A
PaGounii3 100 A
TToncobuuk1 100 A
[Toncobuuk2 100 A




[rykarypka 1 A
HagecHbie moTonku 00O "Totonku" 100 A
[ToTomoxk 190 A
BryTtpennue asepu [TnoTaMK 1 100 B
[TnoTHUK2 100 B
JIBepb BHYTpECHHSS 10 A
JocraBka 10000p
MoHTax OTOIICHUs Bonxonposounk1 100 A
BomonpoBogunk2 100 A
Tpy6a oTonurt. 1 A
VYcranoBka obopynoBanus, | BononpoBoauunkl 100 A
pUOOPOB M CAHTEXHUKHU BomonpoBogunk2 100 A
Koten 1 A
[Teus razoBas 1 A
Banna 1 A
YHUTa3 KOMIIAKT 2 A
PakoBuna 3 A
Kpan 4 A
Hactun nonos Paboumiil 100 A
Pabounii2 100 A
Pabouwmii3 100 A
[Toxco6uuK 100 A
IToncoOuuk?2 100 A
[Tapker 190 A

YcranoButs npodunu 3arpy3ku pecypcoB: MVYII "T'opra3" — 3arpyska B xonue, MVYII
"Bonmokanan" — no3guuii muk, AO "Bogonei" — KOJIOKOJI.
3a/iaHue BBIMOIHIETCS B UHTEPAKTUBHOU (hopme

[IpakTryeckoe 3ananue 2
g panee co3naHHOro mpoekta Cmpoumenscmeo O0oma BBIIOJHUTH BbIPABHUBAHHE
3arpy3Ku pecypcoB CIEIYIOUMMH CIOCO0aMH.

1. ABTOMaTHYECKOE BBIPaBHUBAHUE (PE3yNbTAaT COXPAHUTD B (haiim).

2. M3MeHeHHe KaJeHJapHOro IJlaHa M IMpeoOpa3oBaHME MapauleNbHbIX padoT B
MoCJIeIoBaTeIbHbIC (PE3YIbTAT COXPAHUTH B (haiii).

3. 3amMeHa pecypcoB (pe3ybTaT COXPAaHUTh B (aili).

4. PenakTupoBanue pacmpeneneHus Tpyno3arpaTr BpydHyo (pe3ysbTaT COXpaHHUTh B
daiin).

5. [Tepenoc vactu Tpymo3arpaT B CBEpXypOUHbIE (pe3yabTaT COXPAHUTH B (paiii).

[Tpu BIpaBHUBaHUM MOXXHO KOMOMHHPOBATH 3TU CIIOCOOBI.

3a/iaHue BBINOIHSIETCS B MHTEPAKTUBHON (hopme

Jns panee co3gaHHOro npoekta Cmpoumenbcmeo 00Ma CaMOCTOSATENBHO BBECTU
dakThyecKkue JaHHblE O BBIIOJIHEHWH paboT pa3IMuHBIMM cllioco0amMu Ui 3ajad,
NPUHAAISKAINX pa3IMYHbIM (a3aM B COOTBETCTBUU ¢ Tabi.4.

Tabmuna 4
®da3a Cnoco0 BBoa pakTHyecKHuX JaHHBIX | Paiii  coxpaHeHUs
pe3yJabTara
YTBepKI€HUE IPOEKTOB IIpoueHT 3aBepiieHus IIpouent.mpp
CrpouTtenscTBO BBox ¢aktuueckux wuiaM ocraBmIMXCs | DaKTHY.MpPpP
dbyHIameHTa TpyZA03aTpaT C epepbIBOM B paboTe
Kapkac u kpbliia BBoJ NOBpEMEHHBIX IaHHBIX 33]a4 3agauu.mpp




‘ KommyHukanmu ‘ BBoJ mOBpeMEHHBIX JAHHBIX PECYPCOB ‘ Pecypcbl.mpp

BoinonHuTh aHanu3 xoJla BBIMOJIHEHHS MPOEKTa M0 METOJUKE OCBOGHHOr0 o0bema Ha
MPEIoJiaraeMyl0 J1aTy OKOHYaHHUS pabOT W CAENaTh BBIBOJ O CKOPOCTU BBIMOJHEHUS padboT
(paHpllle WM TIO3XKE TIJIaHA) U O MperosaraeMomM oobeme (hakTudecKux 3aTpar (OoJIble WU
MEHBIIIE TIJIaHOBBIX ).

3a/iaHue BBINOIHIETCA B MHTEPAKTUBHOU (hopme

Tema 3. Peaniu3anus u 3aBepiieHue MPoeKTa

Inan:

1. OcHOBHBIE 33714 [IJIAHUPOBAHUS IPOEKTA

2. MHepapxuueckas CTpyKTypa pabOT MpOEKTa

3. @DyHKUMHU CETEBOI0 aHAJIW3a B INIAHUPOBAHUHU ITPOEKTA

4. Amnanu3 KpUTUYECKOTO IyTH

5. OmnpexeneHue JIUTENbHOCTU MPOEKTA MPU HEONPEAEICHHOM BPEMEHH BBIIOJHEHUS
onepauui

6. Pacnpenenenue pecypcos.

7. PazpaboTka pacnucaHusi IpoeKTa

8. OueHka CTOUMOCTH ITPOEKTA

9. [InanupoBanHue 3aTpaT MO MPOEKTY (OI0KETUPOBAHHE )

10. duHaHCUpOBaHUE 32 CUET BBIILYCKA aKLIUN

11. [JonrocpodHoe A0iroBoe (pMHAHCHPOBAHUE

12. [Ipyrue ucTouyHUKU (PUHAHCUPOBAHUS IPOEKTOB

13. KoHTpoJb BBITIOIHEHUS TUIaHA U YCIOBUH (PMHAHCHPOBAHHUS

14. @a3za 3aBeplIeHUs MTPOEKTA

15. 3akpbiTHE KOHTPAKTOB IPOEKTA

16. Ilocraynut npoekra

17. OcHOBHBIE TPOrPaMMHBIE POIYKTHI B YIPABIECHUU MPOEKTAMHU

Jlumepamypa [1, ¢.253-352; 2, c. 156-347]

Bonpocul ona camoxonmpona:

1. Tlepeuncnure, Kakue 3aJlauu penIaeT MIAHUPOBAHUE MPOEKTA.

2. [Tlepeunmcnute, KakuMe OdTambl BKIIOYaeT B ceOS CTaHmapTHas Mpoleaypa
MJIAHUPOBAHUSL.

3. 3aueM HYXHO OCYHIECTBISATH JEKOMIO3HMIMIO TMpoekTa? Ha Kakux mpuHIMIIAX OHA
ocyulecTisiercs’?

4. Ha ocHoBe KakMX KpUTEpUEB MPOBOJUTCSA pa3OMEHHE MPOEKTa Ha 3a/1a4M U MaKeThl
pabot?

5. Kakyto nadopmaruio 1omkeH conepxkarb cioBapb WBS?

6. [Ilepeuncnure, kakue (YHKIHUM BBIOJTHSIOT B IUIAHUPOBAHWHU IPOEKTa CETEBOE,
KaJIEHIapHOE IJIaHUPOBAHMUE.

7. Ha ocHOBaHMM KakuX METOJIOB OCYILECTBISETCS CETeBOE U KaJeHJapHOe
IUTAHUPOBAHUE MPOEKTa?

8. OObscHUTE, KaKyl pOJIb HWIrpaeT OINpeNelIeHne KPUTHUYECKHX ONepanuid |
KPUTHYECKOIO ITyTH IIPOEKTA.

9. Kakwue BuapI pe3epBOB MOXHO OIPEENATE TPH IIAHUPOBAHUH MPOEKTa?

10. Kakumu MeToaMu MOKHO ONPEAETUTh JUINTEIHOCTh ONEpaIiil MpoeKTa

11. Tlouemy wmeron PERT HaunbGonee wyacto wucmonb3yercs TMpU  ONpeAeTeHUU
JUIMTEIBHOCTH Ollepauii?

12. Kak nHammume AeDUIUTHBIX WM HM30BITOYHBIX PECYPCOB MOXKET TOBJIHATH Ha
pacnucaHue npoekra’?

13. C noMoIpio KakuX METOJI0B MOKHO OIIEHUTh CTOMMOCTB IIPOEKTHBIX padoT?



14. Kakue BO3HHMKAIOT POOIEMbI IIPU UCIOIBb30BaHUH KaXI0TO U3 MOIXOA0B K OICHKE
CTOMMOCTH?

15. Kakyro ponb urpaer Ol0/DKET B INITAHUPOBAHUH MPOEKTA M YIIPABICHUN UM?

16. Kakumu MeTogaMu oCyliecTBisieTcs: GOpMHpPOBaHHUE OO KETa TPOeKTa?

17. Kak opranusyercsi GuHaHCHPOBAHHE MTPOEKTa?

18. Ilepeuncnure, Kakue UCTOYHUKM (prHAHCUPOBAaHUS NpoeKTa Brl 3HaeTe.

19. B uem mnpeumymiectBa W HEIAOCTATKH HCIIOJIB30BAaHHUS COOCTBEHHBIX M 3aE€MHBIX
UCTOYHUKOB (PMHAHCUPOBAHUSA?

20. OOBACHUTDH, KAKYIO POJIb UT'PAET JIM3UHT B (PMHAHCUPOBAHUH ITPOCKTOB

21. B yem 3akimoyaroTcs crnienupuyecKkue 0COOCHHOCTH MPOCKTHOTO (PMHAHCUPOBAHUS?
C KakuMU TpPYAHOCTSMH MOXXET CTOJKHYTHCS HMHUIUATOP TPOEKTa IPH OpraHHU3aALUU
IIPOEKTHOI0 (PMHAHCUPOBAHUSA?

22. Kakyio poib UrparoT peBU3UH MPU KOHTPOJIE BHIIIOJHEHUS J1aHa (PUHAHCUPOBAHUS?
B yeMm cymHocTh 6r01’K€THOTO KOHTPOJIsA?

23. OOBsicHUTE, B YeM 3aKJII0OYaeTcss poib (a3bl 3akpeiThs mnpoekra? Kak asta dasza
MOYKET MOBJIUATH Ha 3(PPEKTUBHOCTD TEKYIIETO U OyAyIIUX IPOEKTOB KOMIIAHUH.

24. Tlouemy IpaBHIBHOE 3aKPBITHE MPOECKTa OCOOCHHO BAKHO JJISI IPOEKTOB, KOTOPHIE
3aBepIIAOTCS JOCPOUHO BCIIEACTBUE HEMONYUSHUS 3aIUIAHUPOBAHHBIX PE3YJbTaTOB?

25. Tlepeuncnure, KaKue pa3aeibl BKIOYACT B Ce0sl UTOTOBBIN OTYET IO MPOCKTY.

26. Kakwue nporetypsl Hy’KHO BBIIIOJHHUTb, YTOOBI 3aKPBITh KOHTPAKTHI IPOEKTa?

27. Tlouemy BakeH MOCTAYAHUT IPOEKTA, HA PEIICHUE KaKUX 3a/1a4 OH HaIpaBJieH?

28. KakoBa poJib IpOrpaMMHBIX POJYKTOB B YIIPABJICHUHU MPOEKTaMU?

29. Kakwue npuHIUIB HEOOXOIMMO YIUTHIBATH IPU BBIOOPE MPOrPAMMHOTO MPOTYKTa?

3agaHue 1J151 CAMOCTOSITEIbHON PadoThI:
1. TIloctpoiite nepeBo uenei, pa3OeiliTe Lied Ha KOHKPETHbIE 3ajaud, HU300pasuTe
HEPAPXUIECKYIO CTPYKTYPY MTPOEKTA.
2. CocraBbTe ceTeBoii rpaduk Barmiero npoekra, onpeaennTe KpUTHUECKUH MyThb.
3. Pazpaboraiite cucremy ¢punancupoBanus Bamero mpoekra. O6ocHyiiTe Bam Be160p.
4. TloaroroBka JOKJIaAa MO CIEIYIOUIMM TEMaM:
1. IlpoekTsl B pamMKax (pyHKIIMOHAIBHON CTPYKTYpPBI
[TpoexkTHas OpraHu3alMOHHAs CTPYKTYypa
MarpuuHasi CTpyKTypa
Omnpeznenenue U CTpyKTypa Mpolecca KOMMYHHUKAIHHA
VYcnosus 3¢ hekTUBHOCTH BepOaIbHBIX KOMMYHHKAIIUI
HeBep6anbHoe o01ieHue
WuauBryabHBIC Pa3uins B OOIICHUN
KomMmyHMKaIMOHHBIE ceTH: pOopMaIbHbIE KaHAJIbl OOIEHHS B IPYMIax
HedopmansHoe obieHne
0. BausiHMe CTPYKTYpHI IPOEKTa Ha HH(POPMALIMOHHBIE TOTOKH
11. ®yHKUIUU ¥ METO/BI KOHTPOJIS U ayAUTa MIPOEKTa
12. TlpoBenenue aynura NpoeKTa
13. Oruyer o mpoBepKe MPOEKTa
14. OcHOBHBIEC IPUYMHBI HEYJay YIPABIEHHS IPOESKTAMH
15. VcnoBus st 3aBepiieHUs MpOeKTa
16. HopmanbHoe 3aBeplieHne NpoeKTa
17. JlocpouHoe 3aBepIiieHNE TTPOEKTa
18. Pemienue o 3aKpbITHH U NPOLIECC 3aKPHITUS IPOEKTA
19. Omnenka paboTHI pyKOBOIUTEIS POCKTA, YWICHOB KOMaHIbl H KOMAH/IbI B IIEJIOM
5. 3asepiueHue paboThl Haj MpoeKToM. [ToaroToBKa Mpe3eHTalMy K 3alIUTe MPOEKTa.
6. BricTymuieHne ¢ mpe3eHTanmMed — 3alIMTOW TPOEKTa IO pe3ylbTaTaM BCEX
BBINOJIHEHHBIX CAMOCTOSTENIbHBIX 3a/1aHUI.

BOoNoO O RWN



